
Planning

International Expansion

Many national chains are now 
seeking to expand their 
presence and overall store 

count by entering new markets. Most 
popular are the near neighbors in the 
Western hemisphere. With substantial 
existing and emerging middle classes 
in many countries the opportunity 
to capture that buying power is 
irresistible to senior management 
and shareowners. The obligation for 
corporate Security and IT teams is 
to be ready with a plan when that 
expansion thrust begins to take form.

It’s impossible to address all 
the components of a successful 
risk mitigation strategy in a short 
document but the experts at 
SecuritySolutions have experience 
managing services and systems 

throughout the hemisphere and 
Asia. We will try to provide a quick 
overview of the major issues and 
techniques to address. We stand 
ready to assist our clients in crafting 
a sustainable critical services plan to 
support any expansion. 

Once the organization begins 
to foster an expansion drive, it’s 
critical that several steps need to be 
accomplished right away:

	
• Identify the core technologies 

and product lines needed to 

support the physical expansion. 

For retail chains, those are locks, 

door hardware, alarm and video 

systems, monitoring, and security 

services.

• Once those product lines 

are identiþed, contact the 

manufacturers to verify they are 

available in the regions in which 

your company will be expanding.

• Determine if the manufacturer 

has an existing installation and 

service network in those countries. 

For alarm and video systems there 

is no provider yet capable at the 

multinational level but several 

manufacturers like Honeywell/

Ademco have strong networks.

• Determine if you will want to 

work with individual providers 

in each country or with a single 

provider whose responsibility 

would be to contract with the 

individual country providers on 

the company’s behalf, and then 

contract with the company on that 

basis. This approach has many 

positive beneþts to recommend it.

Upon identiþcation of the þrst 
country(s) targeted for expansion, 
it is imperative to get “feet on the 
ground” for initial surveys almost 

International expansion is both logical and inevitable for many retail 

chains and manufacturers seeking organic growth without external 

acquisitions. The United States and Europe face similar constraints as 

both can be considered “over-stored,” meaning the number of retail 

stores per thousand population is at its maximum. 
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immediately. Even if speciþc real 
estate hasnõt been identiþed, the initial 
survey and meetings will identify key 
resources. 

First stop is the US Embassy. 
Subsequent white papers will  
address additional steps critical to 
success in expansion. We chose the 
embassy as the þrst stop for a reason. 
It’s the most critical and informative 
asset you can utilize in the expansion 
preparations.

Make an appointment with the 
Regional Security Ofþcerõs team 
in advance. The RSO, responsible 
for liason and coordination with the 
national law enforcement leaders of 
that country and the security of the 
embassy staff, is often only a one or 
two year assignment but the RSO staff 
members are often in-country for an 
extended period. Ask questions and 
make good notes. These will serve 
you well. Considerations are:

• Guard services (including who 

NOT to use)

• Medical facilities (Such are NOT 

comparable to the US)

• Safe residential areas for 

expatriots 

• Local car & driver service 

providers and regulations. 

• Overview of dominant petty 

crime methods, risk areas and 

precautions warranted

• Kidnap and ransom levels, recent 

incidents (last 5 years, minimum) 

and response

• Law enforcement resources 

considered appropriate for 

assistance if needed

• Safest hotels for temporary and 

longer lodging, by geographic 

location

• Taxi use, recommendations on safe 

providers, and ones to avoid

• Overview of principal 

neighborhoods of the cities, 

with consideration of crime 

characteristics, business mix and  

predominance, development and 

construction, and demographics

• Alarm and CCTV providers used 

or known by the embassy security 

team

• Door hardware and lock support

• Is there an American Chamber of 

Commerce (known as AmCham) 

chapter in the country and if there 

is obtain chairperson contact 

information. The AmCham chair 

can be a wealth of information and 

referral to the security chiefs of 

other US companies operating in 

the country

• Procedures the RSO wants 

followed to report security issues, 

threats or incidents involving US 

companies, personnel or assets

The steps that begin immediately 
following the þrst visit with the 
embassy RSO include local provider 
contacts, hardware importation and 
customs requirements, import duty 
schedules, contingency services 
retention (emergency assistance, K&R 
support) lodging surveys, expansion 
team training and orientation and a 
host of others.

At SecuritySolutions we’ve been 
involved in major expansions from 
both the corporate side and the 
provider side. In future papers we 
will try to share as much expertise as 
possible on other critical aspects of 
an international expansion. We will 
close with one thought: It cannot be 
done remotely, or through consultants 
or non-security experts from other 
departments. There is no substitute 
for an on-the-ground familiarity with 
local conditions and a coordinated 
effort to develop adequate security 
systems and services well in advance.

1640 W. Highway 152
Mustang, OK  73064
800-253-5625
www.securitysolutions-usa.com

At Security Solutions, we help commercial clients 
protect their people, property and assets with turnkey, 
customized security systems, installation and support.
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